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Business Model Main Ideas

Hyperfast
Deliveries

• Average delivery time : 16 minutes

• Maximum delivery time : 60 minutes

Hyperfast

Customers

• Average pick-up time : 5 minutes

• Average distance : 6 km

Hyperconnectied

Delivery

• Live tracking packaging



Tetrahedral Business Model Framework

Creation

Character

SendersCouriers

- Own GPS
- Optimization 

software

Offer
- P2P
- Local

- Rapidity
- Safety

- Travelers
- Setup-up time
- Paid in hour-basis

- Private individual
- Non 
professionnals

Revenue models

- Contract with 
salary per day 
for drivers



Couriers

Registration

• Name

• Email

• Address

• Phone information (number & type)

• Driving license 

• Driving authorization

• Type of vehicle

• Security “check”

Security

• Detailed background checks

• Video interviews

• Driver’s license, insurance and 
registration verification

• Driving history checks

• Proof of dependable vehicle (NCT)



Retailers

Description
• Customer put address
• Can schedule a time meeting
• Confirmation between customer and driver
• Add picture to help finding/tracking packages
• Customers have to rate couriers when they receive goods
• Live Tracking to enable customers to know their product locations



SocioTransit History

- Creation

- Dublin, 
Ireland

- Launching

-100 drivers 
registered in 
the system

- Between 200 and 
300 drivers 
registered in the 
system

- Conquer UK 
market



Normative Taxonomy Business 

Essentially non-professionals

The faster the better

Only in Dublin

Average delivery time less than 30 minutes

Still in growth

A percentage of customers money is allocated to drivers

Customers

Value proposition

Competitive strategy

Internal organization

Position in the network

Logic of revenue
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Normative Static Canvas Business

- Car sharings

Key partners

- P2P

Key activities

- Secure payments

- Automatization

Key ressources

- Professionals

- Non 
professionals

Customers

- Friendship

Customer relationships

- People who have 
free time

Customer segments

- Rapidity
- Safety

Cost
- Hourly salary for 

drivers

Revenue
- Benefits from customers 

minus salaries



Future & New Business

Issues

- Law 
regulationsin
other 
countries 
(Dublin is 
crowsourcing-
friendly)

Expansion

- Expanding to 
UK

- Expanding in 
Europe

Improvement

- The 
WeBringg
software 
needs more 
data from 
more locations 
(only Dublin 
nowdays)

Competitors

- Amazon, 
Google 
Express, Uber 
Rush (biggest)

- Start-up 
(PetSmart, 
Deliv, 
WeDeliver)

In 2017

- Hiring 
Logistics 
Analyst and 
Operations 
Analyst (Nov 
2016) 


