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Move Your Things : Faster - Smarter - Greener !




Business Model Main Ideas

Couriers

* People often travel with less than
total package weight

« How to make them use the
maximum weight capacity ?

Customers

* People often order very small
items in small quantities

* They do not want to pay huge
amount of taxes for a few items

* They do not want to wait for the
retailer to consolidate this small
shipment with a bigger one
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Tetrahedral Business Model Framework

Creation

Offer
Security deposits - P2p

Messaging system - International
Community Character
flagging

oriented

Trust
Safety

Revenue models

- Fixed cost per
transaction

- Customers pay
taxes

Senders

Couriers

- Private individual
- Non professionals

-Travelers
-Unprofessional &
Professionals
Couriers

/'
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Couvriers

Publish Your Trips

Be it your international, domestic or local trip;
there are always people looking to get things transported.
Help them and ez

° Post Your Trip

Description

 Simplicity

* Basic and small information
required

Surprisingly : no security check
when register !

Travel Mode
 Flight, Train, Ferry, Bus

«~Others
e

Travel mode: | Flight E\ [l Round trip [0 Frequenttrip @ =

’ *a
From City / Country e To City /{gountry 80/ ,.,j:'____‘_:: \";\\‘
Departure Date : 90’ 04 ”* H
' ‘\k
Package Limit: Kg GOOgle Map \f'{;;—i ? p I’
Recognition -
PUBLISH TRIP Cancel IIlIIIIIIIII"I




Customers

Package Request
B uy / Se n d paCkag e It wall 01171} %kc ,‘muuq'\\': Promise
Get anything from any where, Package Name*:
Ask travelers to bring them for you and say ‘Thanks’ with Transit rewards. ) a picture Package type*:

@® Buyforme (O Pickforme

9 Buy / Send Package ' Reference lnk

From: City / Country © To: City/ Countny
As big as:
Description
» Simplicity
* 2 minutes to fill the paper Addlionalinte
* Upload a picture to help couriers
* Option to reward the courier p—— 5 T9) @ TravelerRemard [ “He

 DPossibility to friend-pick

D Home-stay

[[] Iagree all terms and conditions

PUBLISH PACKAGE Cancel




SocioTransit First Traveler
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Normative Taxonomy Business

Customers

Value proposition

N
G Essentially non-professionals

e Reduce footprints, optimize travelers weight
\

Position in the network

e Still in growth, lots of competitors
|

Competitive strategy

e Optimize traveler package weight

Internal organization

Logic of revenue

[
G 10 employees

G Percentage on each transaction
/




Normative Static Canvas Business

Revenue
- Percentage on each
Cost seekers transaction
- Updating analytics I
software

- Professionals

- Car sharings

Key partners

\ = NOH
professionals

Customers

- Secure payments

- Friendship

- Detailed profile

8 - Daily travelers

- References

Key activities Key ressources

Customer relationships Customer segments




Future & New Business

- What if
customs ask
who gave the
package to the
couriers ?

- Everyone can
transport
packages...

- Africa
- Middle-est
- China ?

Improvement

- Lead-time
(actually no
objective...)

- Safety
(especially for
couriers)

Competitors

- Shipizy;,
Packemule,
Piggybee

- Difficult to
gain new
markets

- 10M euros
sales revenues

- 10 employees

- 5% growth in
2016




