=~ ROADIE

Roadie puts unused space in passenger vehicles to work by connecting people with items to
send with drivers heading in the right direction.

Founded: Jan 2015

Target Market: People looking for cheaper
Headquartered: Atlanta, GA

options to move items across town or across

Cities served: Mainland USA the country
Character Value Proposition
The first “on-the-way” delivery network Send things around the country faster,
cheaper, and friendlier.
Human
Trust Make money when travelling with no extra

Efficiency effort.
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Member Profile

James Duncan

Chicago, IL

@ Verified Roadie () Verified Pet Driver
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Born and raised in Chicago. |
travel around the state for work.
Always on the lookout for the
next amazing ice cream stand!

BADGES

4 of 12 Earned

N
2008

Pet Pro Extra Equipped Road Tripper 5000 Miler
See all badges

PROFILE DETAILS

Vehicles
2013 Ford F-250
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APPLICATION

* Website and strong mobile app

* Mobile app is used throughout the
delivery process by courier to update

progress and sender to monitor

* Integrated with location services
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Tracking Number:
67FG110321

Delivery Deadline:
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DELIVERY IN PROGRESS
~ ° -
Grand-Rapid
Chicage
o Ismart
ra

o
OJ I‘h\ South Bend " To
olie .
aort Wa

IS

INDIANA

. ©

Cancel New Gig Next

Gig Name
50" Flat Screen TV

Item Value

$400.00

This value is used for insurance purposes
only and will be kept private

How big is your Gig?
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Fits in the back seat of a car.
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CREATION

Drivers search for
nearby “gigs” and
make offers on
“gigs” on their way.

Sender books
delivery (“gig”)

(Costs are quoted at this time)

Sender reviews
available Drivers
and confirms a
selection.

Delivery is confirmed

through a code sent

to sender & recipient

It is entered into app
by courier.

Driver uses the app
to start “gig”’ and
track progress on

the delivery.

OPERATION DIFFERENTIATORS

* Drivers are already driving the route anyway °

* No packaging of items required

* Promotions, Example: Free delivery on 0
Goodwill Donations .

Neutral meeting places at Waffle House.
(Drivers get waffle and a drink)

Gig alerts

Can send pets



Fixed Price

Incremental costs determined by package type, size,

FINANCIALS

Revenue Model

value, and distance

Cost Structure

Platform Development Hosting

Salaries

Marketing

Chicago, IL

ROADIE

Ups

FedEx

Express

INITED STATES
POST OFFICE.

Fort Wayne, IN
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BUSINESS PERFORMANCE

Roadie has raised over $25M in funding
Initial $10M
2" round of $15M
App has been downloaded by over 250k people nationwide

More than |60k active users




