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BUSINESS DESCRIPTION:

The offer is made and modified between carrier and receiver. Pack mule 
only connects both.

Founders: Sam Stone, Alexander Lieders.

Start year: 2012



Customers Value 

Proposition

Competitive 

Strategy

Position in the 

value network

Internal 

organization 

and capabilities

Logic of revenue 

generation

The urban population 1.Saving Money 

2.Get paid to deliver 

things around the 

world

3.Delivers things other 

delivery companies 

won’t for a low price

3.Building the 

community we dream 

off

1.Get anything 

anywhere

2.Communication and 

trust.

3.Price set by users

Last mile delivery 1.Open platform

(HTML5, Git,

Javascript)

2.Connects people all

around the world

3.Presence in website,

Facebook, Twitter,

Pinterest, Blog

1.No current revenue

(connect people

without charging fees)

2.Fees will be charged

when the company is

out of beta version

Business Model



Business Model

Offer: International. 

Couriers: You list a trip you have booked or are planning on making. If someone has a request you get a notification. No 
limit to the number of offers you may receive per trip. You are under no obligation to accept offers.

Senders Recipients: You list something you want to send or receive, if the place matches the traveling place of a courier, 
you get a notification.

Company is still in beta version while gaining market 
presence.



Supply Chain

List the product you 
want to receive

Delivery

List the trip you are 
making

Match and price 
agreement

ENJOY!



How to join



Traction in the market: Delivers anything (handcraft, everything legal that can fit in a luggage) to anywhere. Reviews, 
delivery feedback, phone number verification, Facebook and Paypal integration.

Business performance: Keeps both ends updated during the journey. Not liable for damages or losses during the trip. 
Product specifications (if the package can or can’t be opened), meeting or delivery specifications, non-monetary 
rewards are accepted.



What the future looks like



Social Presence

Email: info@packmule.it
Blog: http://blog.packmule.it/
Facebook: https://www.facebook.com/Packmule.it
Twitter: https://twitter.com/packmule_it
Google+: https://plus.google.com/u/0/118061548778279415805
Pinterest: https://www.pinterest.com/packmuleit/
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