
Metro Africa Xpress  (www.max.ng)

BUSINESS DESCRIPTION:

The customer buys online and MAX offers fastest delivery service in Africa



Business Model and value proposition

Customer Value Proposition Competitive Strategy Position in the value 
network

Internal organization 
and capabilities

Logic of revenue 
generation

1. Restaurants, 
grocery stores, 
retail shops.

2. Online shoppers

1. Efficient delivery 
service. Less than 
3 hours@

2. Saving the hassle 
on Lagos traffic

3. Receive at your 
convenience

4. Businesses can 
view market 
trends

5. Cash on delivery 
when online 
banking isn’t 
available

6. Geo tracking of 
parcels 

7. 200% revenue 
increase 
compared to 
other 
opportunities, 
benefits

1. First in the market
2. Analytical DATA 

to asses market 
trends

3. Customized 
standard boxes

4. Batch wise 
delivery

5. Algorithm for 
nearest driver and 
best routes.

6. Pricing based on 
sizing

7. 70% permanent 
employees and 
30% 
crowdsourced

1. Last mile delivery 1. Network of
“champions” to 
deliver products

2. API based web 
services available 
for businesses

3. Consumer app, 
driver app, fully 
functional web 
portal and 
console

4. Geotracking of 
parcels

1. 50% delivery 
charges go to 
MAX

2. Revenue 
generation on 
cash processing
commissions.



How tobecome a “champion”

• Give details in the app

• Own a motorcycle 220 cc plus 
and posses vehicle documents

• Own a drivers licence

• Undergo a scrutinization 
process

• Undergo training 

• Receive 50-60% commission on 
delivery



How to register yourbusiness

• MAX is based on both 
B2C and P2P markets

• Companies request for 
an API and then when 
a customer makes an 
order they log in and 
place delivery details!

• Over a 100 businesses 
registered since its 
launch in 2015



Thesupplychain

Customer selects 
online

Retailer gets 
notification and fills 

MAX delivery API

MAX engines find 
fastest routes and 

pricing and contact 
nearest drivers

Payment is made 
according to the 

customer 
preference

That’s 
it!



Market Responseand Business Performance

• 20x growth in the first three 
months 

• Started of as crowdsourced 
delivery for retailers and 
now expanded to 
restaurants and peer to peer 
deliveries

• Moving towards other parts 
in Africa other than lagos! 0
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gowth in 2015 projected growth in 2020

Projected 18 times growth of e-
commerce in Africa

year



Social Media Presence

Active Since August 2015
7603 followers 1622 followers
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