(ROWDSOURCING DELIVERY

A EMPIRICAL STUDY

COMPANIEY:
KOIKI






INTRODUCTION

* NAME: KIOKI
© GOUNTRY: SPAIN
© SLOGAN: GREEN DELIVERY SERVICE BY PEOPLE FROM YOUR NEIGHBORHOOD

~= koiki

* FIKED PRICES, 1.85€ FOR RECEIVED AND DELIVERED AND 7.85€ FOR SHIP(UP T0 5 KG)

© LAST MILE DELIVERY £
“ OFFER: DELIVER AND PICK UP PARCELS OR LETTERS AT THE EXACT TIME SPECIFIED BY THE FINAL CONSUMER.




HOW IT WORKS

1. SHOP 2.SHIP TO YOUR
ON-LINE KOIKI'S ADDRESS
[
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Your Koiki is a neighboor

Shop anywhere online and
living near you

ship
to your Koiki's address
3. SCHEDULE 4. GET
YOUR DELIVERY YOUR STUFF
- =2
—
As soon as the transport company You will receive the package
delivers the package in your home at the time you want

to your Koiki he will contact you,
and you will specify the timing

DELIVERY:

- FIND OUT OUT THE KOIKIS THAT WORK IN YOUR NEIGHBORHOOD
(MIGHT BE A ACQUAINTANCE)

« IWHEN YOU SHOP ONLINE SHIP TO YOUR PERSONAL KOIKI
SHIPPING ADDRESS

. vngn KOIKI WILL DELIVER TO YOU AT THE EXACT TIME THAT YOU
DECIDED

SHIPPING:

« CONTACT THE KOIKI IN YOUR NEIGHBORHOOD

« THE KOIKI WILL PICK UP AT HOME AND SEND THE PARCEL TO THE
POST OR EXPRESS COMPANY
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Key Partners ] Insert

*Koikis (last mile delivery)
*Delivery companies (Fedex,
UPS, others)

*Users of Koiki network

Key Activities |1 Insert

*Assign Koiki to a zone
*Manage Koiki app
*Assign customers to a radius

Key Resources [] Insert

*Koikis
*Koiki app for delivery

Value Proposition [] Insert

*Reduce congestion

*Reduce pollution

*Receive items when you can
*Green service

Customer Relationships ] Insert

*Web page
*Chat

Customer Segments ] Insert

Koikis

People that want help
community and earn money,
receiving parcels and
delivering to their assigned
area

Channels [] Insert

*Koiki web page and app
*Walk and/or Bike for the last
mile delivery

*Third party companies

Users

*People looking for a delivery
service adapted to their
schedule

*Want a greener
environment, reduce traffic
and pollution

Cost Structure [/ Insert

*Pay to Koikis

*Webpage maintenance
*Salaries

Revenue Streams |}

Insert

*Fee per transaction




* COURIERS: DEDICATED COURIERS FROM SUPPLIER TO “LOCAL HUB", NONPROFESSIONAL EXPERIENCE
REQUIRED, ALSO GIVES JOBS TO DISABLED PEOPLE AND ONGS. THE DELIVERY IS PERFORMED BY WALK OR BIKE.

* GHARACTER POLE: COMMUNITY ORIENTED
* B2C FROM PARCEL SERVICE TO KOIKI ’
© P2P DELIVERY METHOD FOR LAST MILE :

“ COMMUNICATION METHODS [(MOBILE APP, WEBSITE KOIKL.EU, FORUM, FACEBOOK, MASSAGING SYSTEM TO
PRIVATE)




OTHERS

* ENVIRONMENTAL FRIENDLY SERVICE
° REDUCE CARBON FOOTPRINT LESS TRANSPORTATION TRUCKS ON THE ROAD

 HELP YOUR NEIGHBORHOOD TO BE LESS TRAFFIC CONGESTION AND CARBON FREE.

“ GIVES JOBS TO DISABLED PEOPLE AND ONGS.




HTTP://\WWW.KOIKI.EU/ES/
HTTP://ENTREPRENEURSHIP.BLOGS.IE.EDU/2015/04/16/MEET-THE-STARTUPS-IN-ARER-31-KOIKI/
HTTPS://WWW.FIWARE.ORG/SUCCESS _STORIES/KOIKI

HTTP://MARCAESPANA.ES/EN/PARTICIPATION/MARCA-ESPANA-IDEAS/SPANISH-FIRM-KOIKI-AWARDED-SOCIAL-INNOVATION
HTTPS://WWW.LINKEDIN.COM/PULSE/MEET-SCALERS-RWARD-WINNING-KOIKI-FROM-SPAIN-FUNDA-SEZGI
HTTP://TECH.CO/INTERNATIONAL-CROWDSOURCED-SHIPPING-STARTUPS-2015-03




