


 Jetleap is a Peer to Peer market. 

 Concerns mostly international shipments 

 You can ship all kind of packages (hardware, suitcase …) 



Offer 
• Peer to Peer 
• International 

shipments 
Character 

• Community 
oriented 
• Trust 

• Rating system 

Creation 
• Description of the 

package 
• Match between 
carrier and sender 

• Sender ships the 
package to the 

carrier 

Stakeholder 
• Air traveler tries 

to reduce 
traveling costs 

• Sender sends 
package to carrier 

Revenue model  
• Carry fees 
• Payout fees 
• Platform fees 



 Description of the delivery:  
◦ Amount 

◦ Location 

◦ Description of the product 

◦ Logistics 

◦ Review of the sender 

 Sender ships the package 
to the courier 

 Most of the time the sender 
is the receiver in Jetleap 



 Negotiated prices 

◦ Carry fees: The shipping fee the shipper is willing to pay the traveler 
(determined by sender) 

◦ Platform fees: Jetleap charges a certain percentage from the shipping fee the 
shipper (paid by the sender) 

◦ Payout fees: Jetleap charges a certain percentage fee from the air traveler to 
cover payment processing fees (paid by the courier) 



Sender 
Puts description on the 

website 

Ships the package to the air-

traveler 

Courier 
Receives the package 

Carry it to the destination 

Receiver 
Checks if the package is good 

Takes a picture with the 

courier  

Posts the picture on internet 

 



 Community oriented based on trust 

 Login with Facebook profile (LinkedIn, Twitter …) 

 Final picture between courier and receiver  



 Based on trust  word of mouth 

 Win-win process 
◦ Air-travelers reduce their traveling costs 

◦ Receivers can have object they do not 
have in their country 

 Website very easy to use  

 No app for the website 

 Internal email box   



 Target is the Israeli market (receivers) 

 Travelers between the US and Israel (courier) 

 

 PROBLEM: Very small market (Maximum of 8 million people) 

 


