
Fill Up My Luggage

Creation
-users post 
their shipping 
needs or 
traveling 
routes/capacity 
on webpage

Character
-mission: help peers 
and small businesses 
get supplies
-values: local 
prosperity with global 
assistance, trust

Offer
-International
-Peer to 
Business
-Peer to Peer

Couriers
-generous 
travelers
-well reviewed 
FillUp
members

Senders 
Recipients

-small/local 
businesses
-peers

Revenue Model
-free membership 
(services boosted via 
reviews)
-negotiated delivery 
terms(i.e. time, price, 
location)
-rely on donations to 
keep website 
free/funding



User Communication

• No App

• All communication accomplished 
via postings on free online 
account

• Sign up also via Facebook 



Sample Posting

Non-monetary 
incentives beyond 
payment of goods

Flexible shippers



8 FillUp Rules

1. Do not violate any local or international laws

2. You have the right to cancel a shipment at any stage of the process

3. Travelers: always check the content of the package

4. Shippers: ensure packages are damage proof and devices are charged

5. Communicate with each other immediately in case of any changes or 
problems

6. Do not cancel a meeting within 48 hours of collection

7. Write a review on FillUp about your Traveler of shipper

8. Enjoy Fill Up My Luggage and have fun!



Market Traction

• Established 2014

• Low web traffic/following

• Recommended by many Dutch travel blogs           corporate offices located 
in Netherlands

• Have not differentiated themselves from other startups offering similar 
services 

• Rely on donations for funding/support business operations


