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Character
• Business Oriented: Efficiency and Control
• Goal: To provide same-day delivery for purchases at a 

rate comparable to the two-day delivery rates of the 
national carriers' or less

• Drivers’ attention to customers sets DeliveryCircle 
different from other companies.



Offer
◦ B2B, B2C, C2C
◦ DC Drop: Drop off pre-paid packages

◦ DC Direct: Delivery service from merchant to customers without maintaining a delivery 
crew

◦ DC Connect: 1-2 day deliveries between local business

◦ Intraurban
◦ Service Area: MA, CT, NJ, PA, MD, DE, DC VA, GA



Stakeholder
◦ Senders: Private individual, Business, Restaurant…Any place!!
◦ Recipients: Private individual, Business, Restaurant…Any place!!

◦ Couriers: Non professional dedicated couriers
◦ Drivers are not an "employees" of DeliveryCircle and they are  "independent contractors” 
◦ Drivers are paid via PayPal or Check

◦ Driver will get an email and a SMS as soon as a customer chooses him for a delivery. He 
will get the details of the delivery as well as the customer’s contact info. He can call 
the customer directly if he has any questions about the delivery.



Creation
◦ Interface: Web and App
◦ Technology Based Company

◦ Using Algorithm to match senders and couriers

◦ Based on zip code and time required, a list of drivers will be available and you can 
choose based on ratings

◦ Live Tracking through web or app



Revenue model
◦ Fixed Price
◦ Delivery charges are based on the distance and weight, plus any tolls and waiting 

charges. Customer will have the opportunity to review the charges before he makes 
the payment. Credit card is charged only after the delivery is complete.



APP
The design of the app is 
pretty simple and has the 
same function as web 
platform. You can schedule 
delivery, search drivers and 
track orders.



Web
The procedure of 
scheduling a delivery is 
putting pick up location, 
drop off location and 
picking time requested 
information into the form. 
Then several drivers along 
with price will appear in 
the list and customers can 
choose based their 
preference.



Rating and Feedback 
Customers can search for 
drivers using zip code. 
Contact information, 
available time, zip codes 
and ratings will be provided. 
Customers who have 
already used the service 
also can add feedback to 
the driver. This is similar to 
Uber and this can provide a 
future reference to potential 
customers.



Business Performance
◦ The company currently operates in seven metropolitan areas along the East Coast and 

expanding rapidly.

◦ DeliveryCircle just expands its operation into greater Atlanta, Georgia area 
and Hartford, Stamford, and Windsor, Connecticut.

◦ DeliveryCircle is looking to expand to three additional markets in early 2017.

◦ DeliveryCircle is still a startup company that strives to become the leader of national 
market and international market.



Reference
◦ https://deliverycircle.com/
◦ http://technical.ly/delaware/2014/07/25/deliverycircle-sharing-economy-vijaya-rao/

◦ http://www.wafb.com/story/33941379/deliverycircle-expands-operations-to-greater-
atlanta-and-three-cities-in-connecticut


