DELIVERYCIRCLE

Group 7: Luyi Chen, Lertburapa Sutchaya, Dsouza Charlene Antoinette




Character

» Business Oriented: Efficiency and Control

« Goal: To provide same-day delivery for purchases at a
rate comparable 1o the two-day delivery rates of the
national carriers’ or less

* Drivers’ attention to customers sets DeliveryCircle
different from other companies.



Offer

B2B, B2C, C2C
DC Drop: Drop off pre-paid packages

(0]

(0]

DC Direct: Delivery service from merchant to customers without maintaining a delivery
crew

(0]

O

DC Connect: 1-2 day deliveries between local business

Intfraurban
Service Area: MA, CT, NJ, PA, MD, DE, DC VA, GA

(0]

(0]



Stakeholder

o Senders: Private individual, Business, Restaurant...Any placel!
o Recipients: Private individual, Business, Restaurant...Any place!!

o Couriers: Non professional dedicated couriers
o Drivers are not an "employees” of DeliveryCircle and they are "independent confractors”
o Drivers are paid via PayPal or Check

o Driver will get an email and a SMS as soon as a customer chooses him for a delivery. He

will get the details of the delivery as well as the customer’s contact info. He can call
the customer directly if he has any questions about the delivery.



Creation

(0]

Interface: Web and App

(0]

Technology Based Company

(0]

Using Algorithm to match senders and couriers

Based on zip code and time required, a list of drivers will be available and you can
choose based on ratings

(0]

(0]

Live Tracking through web or app



Revenue model

o Fixed Price

o Delivery charges are based on the distance and weight, plus any tolls and waiting
charges. Customer will have the opportunity to review the charges before he makes
the payment. Credit card is charged only after the delivery is complete.



APP
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The design of the app is
pretty simple and has the
same function as web
platform. You can schedule
delivery, search drivers and
track orders.



X Ch
Search for a Driver

Logout ;:’:

*Pick up location
Contact Person:{ SERERA

Contact Phone: 3475741799
juat

|
Street Address: 930 Spring St NW, Atlanta, GA 30
Suite/Apt #: 0207
IV X A

) Save this location for future use.
*Drop off Location

Contact Person: luyi chen

Contact Phone: 404907‘766; BERESEER

Street Address: 1000 Northside Dr NW, Atlanta, GA 30
Suite/Apt #: 1452
~1 Save this location for future use.

* Pickup time requested

Date: 01-29-2017
Time: 10:00 AM s
*Delivery Details

Item Description: |aptop

Pesishable" T Mae ok:‘- im & maviechahla ibame fan to.,..l)
Select Driver !
LIV ¢ Briana T Varner ( $29.99 )
Dionne Henry Huggins ( $29.99 )

jacob Dwayne lewis ( $29.99 )
* Delivery Charges Krystal Nicole Jenkins ( $29.99 ) ‘
Kyndahl Cheryl Mims Jones ( $29.99 ) l
‘»

Special Instruction

BaseRal b ctam Zubankov ($29.99)
+ Mileage Surchard TaWanda Thomas ( $29.99) |
+Toll  Tremarcus Maleak Hackney ( $29.99)

- Credit:$0.00 o, . O
= Total Due:$29.99

o S

The procedure of
scheduling a delivery is
putting pick up location,
drop off location and
picking time requested
InNformation info the form.
Then several drivers along
with price will appear in
the list and customers can
choose based their
preference.



Rating and Feedback

B Scarch for Drivers

 Number L Customers can search for
T e drivers using zip code.

Ve A e e 4 . .
Bri.bv37@gmail. 30012,30030,30034, % -I- -I- -I: -I-
Ty e, e e | Contact information,

View Availability Add Feedback

available time, zip codes

3 30003,30010,30091,30071,30093,3 _
) Ty ooy cany |0092,30360,30340,30096,30095,30 Rating: 0

e o o | and ratings will be provided.
|
)
|

fword

. 4 ' Yo Yo Yo oo
JegBvpyne ewis 30336,30378,30331,31136,30168,3 e C U STO | N e rS W h O h G V e
i isti i ating: |

tecourier.logistics@gmail.com 0122,30126,30311,30106,30344,30
(678) 464-6578 \

sy | TSR , already used the service

oo s B R SR
S VLA LLL Yo e ¥ Yo%
}’,?YSA“' Nicole jenkins 30341,30362,30366,30340,30360,3

katiana199@gmail.com 0345,3:0319,3'0085,30086,30346,30 Rating: 0 O |S O C O n O d d fe e d b O C k TO
( A the driver. This is similar to

View Availability REDRENE RN 1LY v -

Alphonza White 30288,30298,30297,30354,302943 . .
spibne |omameme i Uber and this can provide @
View Availability ‘

012630353 30324 303223003

Rustam ZubankOV gt
“12630345.303“,30333'3031m WA

o - eemuructam@gmail.com

future reference to potential
customers.



Business Performance
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o
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The company currently operates in seven metropolitan areas along the East Coast and
expanding rapidly.

DeliveryCircle just expands its operation into greater Atlanta, Georgia area
and Hartford, Stamford, and Windsor, Connecticut.

DeliveryCircle is looking to expand to three additional markets in early 2017.

DeliveryCircle is still a startup company that strives to become the leader of national
market and intfernational market.



Reference

o hittps://deliverycircle.com/

o http://technical.ly/delaware/2014/07/25/deliverycircle-sharing-economy-vijaya-rao/

o http://www.wafb.com/story/33941379/deliverycircle-expands-operations-to-greater-
atlanta-and-three-cities-in-connecticut




