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Introduc;on	  

•  Founded	  in	  2015	  by	  Volkan	  İnanç.[1]	  
•  	  Turkey	  based	  startup,	  Headquarters	  in	  Istanbul,	  Turkey.[1]	  
Offer	  Pole	  

•  Social	  network	  and	  P2P	  shipping	  plaMorm.[2]	  

•  InternaOonal/Interurban	  -‐	  Connects	  travellers	  and	  people	  
from	  around	  the	  world.[2]	  

	  



Stakeholder	  Pole	  	  

Couriers	  :	  Commuters/Travellers	  

Recipients	  :	  Individuals/Locals	  

	  

Character	  Pole	  	  

Mission	  	  

Make	  shipping	  faster,	  easier,	  cheaper	  	  and	  more	  fun	  by	  
connecOng	  people	  from	  all	  around	  the	  world.[2]	  

Community	  oriented	  –	  based	  on	  trust	  –	  Forges	  Human	  
ConnecOon.[2]	  
	  



Crea;on	  Pole	  [3]	  

Commuters/Travellers	  

	  

	  

	  

Posts	  the	  trip	  
and	  chooses	  
how	  to	  be	  

rewarded	  for	  
bringing	  some	  

item.	  

Offer	  to	  bring	  
an	  item	  from	  a	  
local’s	  wish	  list	  
or	  bring	  a	  gi[.	  A	  
local	  may	  also	  
contact	  you	  to	  

bring	  	  
something	  for	  

them.	  

Deliver	  item	  to	  
the	  local	  and	  
get	  rewarded.	  

Make	  social	  
connecOons.	  



Crea;on	  Pole[3]	  

Locals	  

•  Meet	  with	  the	  traveller	  to	  get	  the	  item	  and	  give	  them	  the	  reward	  agreed	  on.	  

	  

	   Add	  the	  items	  
they	  want	  from	  
around	  the	  world	  
to	  their	  wish	  list.	  

Find	  a	  traveller	  
coming	  to	  their	  
city	  and	  ask	  them	  
to	  bring	  the	  item	  

wanted.	  	  A	  
traveller	  may	  

contact	  locals	  and	  
offer	  to	  bring.	  	  

Meet	  with	  the	  
traveller	  to	  get	  

the	  item	  and	  give	  
them	  the	  reward	  

agreed	  on.	  

Rate	  and	  Review	  
Traveller.	  



	  

Revenue	  Genera;on	  [4]	  

•  CarryWithYou	  currently	  does	  not	  require	  a	  payment.	  

•  The	  website	  receives	  about	  20	  unique	  visitors	  and	  34	  page	  

views	  per	  day	  

•  Earns	  about	  $0.16/day	  from	  adverOsing	  revenue	  

•  EsOmated	  website	  worth	  is	  $240	  	  

•  The	  future	  plan	  is	  to	  charge	  commission	  on	  TransacOons.	  	  



	  

Value	  Proposi;on	  

•  Savings	  on	  Shipping	  Cost.	  

•  Receive	  and	  send	  the	  items	  faster	  than	  standard	  delivery.	  

•  Avoids	  the	  items	  being	  held	  up	  in	  customs,	  saves	  Ome.	  

•  Benefit	  of	  human	  connecOons	  and	  new	  friendships.	  

	  

Compe;;on	  

No	  reliable	  sources	  available	  on	  this	  secOon.	  

	  



References	  

	  

1)  hep://www.carrywithyou.com/city/HFO1FLicHbI	  

2)  heps://www.crunchbase.com/organizaOon/carrywithyou#/enOty	  

3)  hep://www.carrywithyou.com/cwy/faq	  

4)  hep://carrywithyou.com.hypestat.com/	  

	  

	  

	  


