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Introduc;on	  

•  Founded	  in	  2014	  by	  Cai	  Li.[1]	  

•  Singapore	  based	  startup,	  Headquarters	  in	  Bugis,	  Singapore.[1]	  

•  Secured	  funding	  from	  East	  Ventures	  and	  Spaze	  Ventures	  in	  2016.[2]	  
	  

Offer	  Pole	  

•  Online	  Peer	  to	  Peer	  (P2P)	  plaOorm,	  matches	  individuals	  with	  travellers	  to	  get	  there	  
favorite	  brands	  and	  items	  abroad.[3]	  

•  Accommodate	  to	  requests	  originaTng	  from	  Singapore	  and	  Jakarta,	  Indonesia.[3]	  

	  



	  

	  

Stakeholder	  Pole	  

•  Courier	  –	  Travellers	  originaTng	  from	  Singapore/Jakarta	  

•  Recipients	  –	  Individuals	  from	  Singapore/Jakarta	  

	  

Character	  Pole	  [4]	  

•  Mission	  –	  Get	  overseas	  products	  without	  Shipping	  restricTons	  and	  no	  
hassle	  of	  forwarding	  items.	  

•  Business	  Oriented	  –	  Focus	  is	  Profitability	  and	  Efficiency.	  



Crea;on	  Pole	  [2]	  

	  

	  

Individuals	  require	  to	  post	  product	  requests	  on	  portal	  
	  

Fill	  in	  item	  
details	  and	  
upload	  

picture	  of	  
the	  item	  

Fill	  in	  the	  
country	  

from	  where	  
item	  is	  to	  
be	  brought	  

from	  

Describe	  
the	  size	  and	  
dimensions	  
of	  the	  item	  

The	  price	  
individual	  is	  
willing	  to	  

pay	  



Crea;on	  Pole	  [2]	  
Traveller	  

	  

	  

Traveller	  browses	  all	  
the	  requests	  and	  offers	  
to	  help	  and	  offers/
negoTates	  price	  

Traveller	  browses	  all	  
the	  requests	  and	  offers	  
to	  help	  and	  offers/
negoTates	  price	  

Once	  the	  requester	  
accepts	  the	  travellers	  
offer,	  deposit	  needs	  to	  

be	  paid	  

Requester	  can	  track	  
the	  progress	  of	  the	  
travellers	  acTviTes	  

A`er	  Receiving	  the	  
item,	  requester	  can	  
acknowledge	  delivery	  

Requester	  rates	  
the	  traveller	  



	  

Airfrov	  Mobile	  Applica;on	  

	  

	  



	  

Revenue	  Genera;on	  

•  Airfrov	  charges	  a	  7%	  per	  transacTon	  +	  SGD	  2	  service	  fee,	  
which	  is	  borne	  by	  the	  requester.	  [5]	  

•  No	  service	  fees	  are	  charged	  to	  the	  traveller.	  [5]	  

•  Money	  held	  in	  escrow	  and	  payment	  is	  released	  a`er	  
requesters	  acknowledgement.	  

•  The	  service	  fee	  	  covers	  banking	  and	  credit	  card	  charges	  as	  
well	  as	  any	  operaTng	  overheads.	  

•  Revenue	  from	  Ads	  on	  website.	  

•  Revenue	  (TTM)	  1	  M	  USD.	  [1]	  



Value	  Proposi;on	  [6]	  

•  Get	  Overseas	  Products.	  Breaks	  down	  barriers	  of	  
inaccessibility.	  

	  
•  Avoids	  long	  waiTng	  Tme.	  
	  
•  No	  shipping	  restricTons.	  
	  
•  Flexible/NegoTable	  rates	  and	  known	  cost.	  
	  
•  Savings	  on	  Shipping	  Cost.	  
	  
•  Community	  Oriented.	  	  



Airfrov	  Compe;tors	  [1]	  

	  

Company	   Employees	   Est.	  Revenue	  

Airfrov	   79	   $1	  M	  

Garbr	   104	   $1	  M	  

Shopandbox	   65	   $1.1	  M	  

Peership	   31	   $1	  M	  
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